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Wellness for everyone
Using the UN Sustainable Development Goals (“SDGs”) as a universal 

language to communicate the impact of any organisation.
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How do we protect our 
wellness and contribute to 

the agenda of global 
wellness…

… when there are so many 
different solutions?
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Hur mår du 
idag?

Kan du prata
engelska?

Hej!
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How are you 
today?

Can you speak 
English?

Hello!
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Strategy 
Why do we exist? What change do 

we want to see?

Measurement
How far have we got in fulfilling 

our mission and purpose?
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Jubilee+ Theory of Change NO POVERTY ZERO HUNGER
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TYPE CAT_TYPE CATEGORY JTOC_REF TOC ELEMENT TOC DETAIL SDG_01 SDG_02 SDG_03 SDG_04 SDG_05 SDG_06 SDG_07 SDG_08 SDG_09 SDG_10 SDG_11 SDG_12 SDG_13 SDG_14 SDG_15 SDG_16 SDG_17

WHAT WE DO OUTPUT WE INSPIRE DO1 We inspire churches to start or increase their engagement in 

social action and justice. We challenge followers of Jesus to 

align our attitudes and actions with God’s mercy. We do this 

by speaking, writing and telling stories

We inspire churches to start or increase their 

engagement in social action and justice. We 

challenge followers of Jesus to align our attitudes and 

actions with God’s mercy. We do this by speaking, 

writing and telling stories

2 2 2 2 1 2 2 2 2

WHAT WE DO OUTPUT WE INSPIRE DO2 We provide resources and training (including books, courses, 

and conferences) to churches to increase the effectiveness of 

their social action ministries.

We provide resources and training (including books, 

courses, and conferences) to churches to increase the 

effectiveness of their social action ministries.
3 2 2 2 1 2 3

WHAT WE DO OUTPUT WE INSPIRE DO3 We initiate, participate in, and promote campaigns that 

tackle structural poverty and injustice

We initiate, participate in, and promote campaigns 

that tackle structural poverty and injustice 4 4 2 2 1 2 3 1 4
WHAT WE DO OUTPUT WE INSPIRE DO4 We create and participate in networks with other 

organisations who share our mission

We create and participate in networks with other 

organisations who share our mission 3 2 3
WHAT WE DO OUTPUT WE INSPIRE DO5 We partner with local churches to develop a national 

overview of the impact of UK church- based activities and to 

increase the effectiveness of their social action ministries

We partner with local churches to develop a national 

overview of the impact of UK church- based activities 

and to increase the effectiveness of their social action 

ministries

1 1 3

THE CHANGE WE BRING ABOUTOUTCOME CHANGED CHURCHESCH1 Churches where changing the lives of people in poverty in 

their community is a fundamental part of their focus, vision 

and values

Social action ministries have a clear vision and 

strategy 2

THE CHANGE WE BRING ABOUTOUTCOME CHANGED CHURCHESCH2 Churches where changing the lives of people in poverty in 

their community is a fundamental part of their focus, vision 

and values

Church leaders persuaded that poverty and injustice 

are a vital part of the Gospel and church life 2 1 1 1

THE CHANGE WE BRING ABOUTOUTCOME CHANGED CHURCHESCH3 Churches where changing the lives of people in poverty in 

their community is a fundamental part of their focus, vision 

and values

A growing number of congregation members involved 

in serving their communities 3 3

THE CHANGE WE BRING ABOUTOUTCOME CHANGED CHURCHESCH4 Churches where changing the lives of people in poverty in 

their community is a fundamental part of their focus, vision 

and values

Increased training and teaching to shape actions and 

attitudes to mercy and justice. 3 2 2 2 1

THE CHANGE WE BRING ABOUTOUTCOME CHANGED CHURCHESCH5 Churches where changing the lives of people in poverty in 

their community is a fundamental part of their focus, vision 

and values

Church buildings are a welcoming space for people 

from all walks of life and are used by both the church 

and community throughout the week
2 2 2 3

THE CHANGE WE BRING ABOUTOUTCOME CHANGED LIVESCH6 Where people are empowered to live a life free from all 

forms of poverty

People feel included in community and are 

empowered to make a change in their own 

circumstances
2

THE CHANGE WE BRING ABOUTOUTCOME CHANGED LIVESCH7 Where people are empowered to live a life free from all 

forms of poverty

People with lived experience of poverty participate in 

shaping social policy 3 2 3
THE CHANGE WE BRING ABOUTOUTCOME CHANGED LIVESCH8 Where people are empowered to live a life free from all 

forms of poverty

People experience the hope and holistic 

transformation that comes from knowing Jesus 4
THE CHANGE WE BRING ABOUTOUTCOME CHANGED LIVESCH9 Where people are empowered to live a life free from all 

forms of poverty

People seeking support can readily access it from the 

church. 3 2
THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH10 Churches known in their communities as places of help and 

hope for those in poverty

Churches known in their communities as a place of 

hope for those in poverty 3 1
THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH11 Churches known in their communities as places of help and 

hope for those in poverty

Where everyone can participate regardless of 

background, no one is excluded, and poverty is being 

addressed
4 4 4

THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH12 Churches known in their communities as places of help and 

hope for those in poverty

There is a good understanding within churches of the 

needs of the local community, and the provision that 

is already available.
4 3 2

THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH13 Churches known in their communities as places of help and 

hope for those in poverty

Churches able to network with other church-based 

projects to share best practice 3 1 2
THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH14 Churches known in their communities as places of help and 

hope for those in poverty

Church buildings are a welcoming space for people 

from all walks of life and are used by both the church 

and community throughout the week
2 3 3

THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH15 Churches known in their communities as places of help and 

hope for those in poverty

People feel included in community and are 

empowered to make a change in their own 

circumstances
3 3 3 2

THE CHANGE WE BRING ABOUTOUTCOME CHANGED COMMUNITIES.CH16 Churches known in their communities as places of help and 

hope for those in poverty

People seeking support can readily access it from the 

church. 4 4 2 3
IMPACT WE HAVE IMPACT IMPACT WE HAVEIM1 More churches engaging in social action and justice activities 

that break the cycles of poverty

More churches engaging in social action and justice 

activities that break the cycles of poverty 4 2 1 1 1 1 1 1
IMPACT WE HAVE IMPACT IMPACT WE HAVEIM2 More churches reflecting the demographics of their 

community.

More churches reflecting the demographics of their 

community. 1 2
IMPACT WE HAVE IMPACT IMPACT WE HAVEIM3 More Christians actively demonstrating the mercy and 

justice of God in their everyday lives

More Christians actively demonstrating the mercy 

and justice of God in their everyday lives 2 1 1 1 1 1 1 2 1 1
IMPACT WE HAVE IMPACT IMPACT WE HAVEIM4 More social policy based on compassion and justice for those 

experiencing poverty

More social policy based on compassion and justice 

for those experiencing poverty 4 3 2 3
IMPACT WE HAVE IMPACT IMPACT WE HAVEIM5 More individuals empowered to break cycles of poverty More individuals empowered to break cycles of 

poverty 4 3 2

MAPPING 

SCORE MEANING

0 No correlation

1 Weak Correlation with this SDG

2 Moderate Correlation with this SDG

3 Strong correlation with this SDG

4 Directly impacts  this SDG
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Our mission is to help create lasting solutions to the injustice of poverty.
We are part of a global movement for change, empowering people to create a future that is 

secure, just, and free from poverty

We aim to be the Earth's most customer centric company. 
Our mission is to continually raise the bar pf customer experience by using the internet and 
technology to help consumers find, discover and buy anything, and empower businesses nd

content creators to maximise their success
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Let’s talk!
Looking forward to talking soon in person or on 

Teams / Zoom to discuss your thoughts.

www.infosuperstar.com

@infosupermentor

andy.biggs@infosuperstar.com

07971 659488

InfoSuperstar

Andy Biggs is a values-centric business leader on a mission to 

equip individuals and organisations to create a world that 

doesn't experience “death by spreadsheet”, while measuring 

the most important things.

He is the former CEO / COO of £10m UK-based ethical consumer goods 

company/charity Traidcraft and CFO of €150m European healthcare company 

Attends Healthcare. He has over 30 years’ experience in business and non-

profit sectors.

He is a Fellow of the Institute of Chartered Accountants in England and 

Wales and has a Master’s degree in Enterprise Management from Durham 

University Business School.
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